Activity Management Plan
Outdoor Living Skills

Activity Detail
Location / Site Onsite at Wainui Park and other locations
Parking NA
Grid Reference NA
Water Onsite
Toilets Onsite
Access Permission NA
Instructor YMCA Outdoor Core 2 (lead) or equivalent
Requirements Outdoor Living Skills training and induction completed
Specific Equipment & E‘:;T'lttzlr(jnl:gtches
Resources

Milo / Damper etc.

Specific Policies

Instructor to visually check sites for hazards and remove/manage accordingly
Group dressed appropriately for conditions. Closed toe shoes to be worn
Fires only to be included at campfire circle and when no fire ban in place

Ratio: 12 Participants:1Instructor

Emergency Response

Seeking Assistance: Adult can be sent to the onsite office, or personal mobile phones used
Follow general YMCA Emergency Procedures
Follow relevant site evacuation procedures

Previous Incidents

Slips and trips; poked by branches; stings; log dropped on participant.

Site/Activity Specific
Hazard/Risk

Management of Hazard

Steep/uneven ground

Instructor to manage group

Stream

Participants briefed on safety in and around streams.

Traffic/ other users

Participants briefed on traffic hazards where appropriate. Instructor to be vigilant regarding other
user groups and activities (for example Archery and Giant Swing at Wainui) and act accordingly.

Fire

Instructor to brief participants on safe fire building/behaviour around fire Fires to be kept to a
manageable size. Ensure water is available and fires only to be lit in campfire circle (at Wainui).

Improvised shelters

Brief participants on safe carrying; monitor suitability/sturdiness of participants’ shelters

Floraand Fauna

Instructor to brief participants on safe and careful handling/avoidance. For example, Onga onga
(tree nettle) etc. Emphasise “Take only memories” ethics.

Note: This Activity Management Plan (AMP) documents only very specific management of risks/hazards for a particular activity. General
management of risks/hazards that relate to Outdoor or Adventure Activities are documented in the YMCA Chch Risk Register for Outdoor
Activities. These documents are part of the YMCA Christchurch Safety Management System (SMS), an overview of which is given in the
YMCA Chch Safety Management Plan (SMP).
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